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What have we done?
Project manager Mari Pohja-Mykrä, Regional Council of Satakunta
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FIAXSE 
Finland – Åland - Sweden
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➢ Subcase 1 – PanBothnia – Networking
➢ Subcase 2 – Stakeholder collision to support collaboration

Cross-border collaboration to support national MSP processes
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FI-AX-SE Subcase 2. Stakeholder collision to 
support collaboration

Task Method Focus

Multidimensional communication
platform

Social media - Facebook Local-level fish-related stakeholders

Collect, value and use local knowledge Participatory GIS
Face-to-face-meetings

Local-level fish-related stakeholders

Collide local-level fish-stakeholders
with other marine stakeholders

Participatory methods Local and regional level marine
stakeholders

Evaluate social trust and motivation to 
participate

Questionnaire - Analysis Local-level fish-related stakeholders

➢ Identify and acknowledge local knowledge of meaningful coastal and sea 
places and processes to enhance participatory MSP.

➢ Collaborative MSP process with local-level fish-stakeholders in RCS and 
Åland.

➢ The role of motivation and social trust in MSP process. 
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“Should I rely on this person?”

Trust constitutes a fundamental factor in the development of secure 
human relations.

Social trust describes the willingness to rely on those who are formally 
responsible for developing policies and taking measures. - Cvetkovich &Winter, 2003

Photo: Timo Nieminen
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“Should I rely on this institution?”

Institutional trust describes the willingness to rely on institutions such as 
police, judicial system, political decision-making – is there corruption, will 
things go smoothly, do they use the best knowledge, do they treat people 
equally. 

Institutional trust has cultural variations.

Photo: Timo Nieminen
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How do you create the climate of trust?

”The conscious decision by two people or groups to understand and take
seriously the interests of the others is the foundation of trust.

Now it is possible to explore how your interests and mine can be satisfied.”
- Robert McCarthy

Photo: Timo Nieminen
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Regional Council of Satakunta:

➢ Face-to-face meetings with local-level fish-stakeholders during the spring 2019.

➢ Mapping of meaningful places and processes.

➢ Validating the national level findings of important fishing places.

➢ Two-way communication.

➢ Regional-level seminar on findings, colliding fishers with other marine actors. 
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➢ RCS: 467 respondents, 840 map

markings

➢ Åland: 361 respondents, 450 map
markings

Themes
❖ Meaningful place for your livelihood

❖ Meaningful place for your leisure time
and recreational activities

❖ Meaningful place for nature and cultural
values

❖ Emotionally meaningful place for you

❖ Place where you have noticed
conflicting interest



www.panbalticscope.eu

❖Meaningful place for your leisure 
time and recreational activities

➢ Where?
➢ For who?
➢ Why?
➢ When?
➢ What is needed to maintain it?

➢ Lots of activities
➢ Aesthetic values
➢ Social relations and values  

(family, friends, childhood)
➢ Relaxing/peaceful place
➢ Summer cottage
➢ Nature and cultural values
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❖ Emotionally meaningful place
for you, e.g. 

✓ Aesthetic values

✓ Social relations and values  
(family, friends, childhood)

✓ Recreation and refreshment

✓ Relaxing/peaceful place

✓ Spiritual values

✓ Negative feelings
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RCS 70 respondents
RCS 36 respondents
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Is there change in trust or motivation levels?



Thank you and welcome!
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